
Coaches Meeting 

This is more for NEW Coaches 
 

 Give any new info on Div. 5 this year.  

 What expectations do they have for the team this year?  

 Follow up on new ideas. Donuts, Hot Chocolate and  pool party, movie in the 

park, Big Buddies, Ice Cream Sundaes 

 How do they want to be paid?  

 Ask them to write up/update a bio on themselves  on the website.  

 Ask if they need or want a new polo. If yes, what so they want written on it ? 

 Give them the calendar 

 Ask again for any dates they cannot work. 

   

 Coaches Responsibilities as listed.  

 Who will be contacting the coaches from the other team to find out when the 

entries need to be turned in for the meet or other info needed? Ultimately it’s 

the head coaches responsibility. 

 Arrive at practices and meets ready to coach. 

 Both coaches should be on deck. It’s not a tag team event. 

 League times are due at very specific times. I will check with both of you so 

we all know who will be responsible for what. If it is late and we are charged a 

fee the coach responsible will pay the fee. If you are having trouble please call 

manager. 

 You should never be alone with the kids (in office or locker room) this is for 

your safety.  

 Set up practice times...before schools out and after schools out. Be sure these 

times work for the pool manager also. 

 Be on time for practice.  

 Practice is not playtime. If you have a plan there is no time for play.. over plan. 

 Do you want to use the white board? 

 Use the send off clock, if it’s not working let Crystal know. 

 Please remember to teach shallow dives. 

 Coaches need to be in the water with the younger kids. How often? Do you 

want to use older swimmers in the water with the younger kids?  

 You will probably need to teach some strokes to some of them.   

 Watch & correct strokes as kids swim to avoid unnecessary DQ’s 

 Please keep your focus on the kids and the pool. We will remind the parents 

not to talk to you during practice, they can leave a note in your box.  

 3 Strikes: You’re Out  Discipline Policy      



 1st - verbal warning        

 2nd - time out on bench for 5 minutes      

 3rd - out of practice for the day and parent is called that day.  If this hap

 pens with the same child, we reserve the right to not let them swim in the 

 next meet. ( call made by manager /coaches must let me know that day) 

 Talk about kids moving up /age groups. Be consistent in what you decide. 

 What is the date for kids who cannot swim the pool safely?  

 Define times to arrive at meets.    Home 4:00 Away 4:30 

 During meets, look professional and act professional.  Parents and kids are 

looking to up to you. Watch the races and cheer on kids. 

 Remind coaches that kids will miss meets because of vacations, sick or forgot. 

Don’t get angry. Try to patiently change line up.  

 Line up. Please put kids in as many events as you can. Exhibitions are fine. 

 Write the places of swimmers in exhibition races for ribbons.   

 Write down times at meet. 

 You will be provided food during the meets, prelims and champs. 

 Misc. 

 Ribbons  

 Remind kids to check their file folders. Much info will go out over email. 

 No swim or swim on Memorial Day. 

 Any special events you would like? 

 Stroke Clinics on Fridays?  

 End of Season Party. Swim team pays for certificates and prizes and the 

coaches prepare and buy. Let’s work hard not exclude any swimmer...they are 

needed to make our team great.  

 Coaches Meeting on June 9th 

 Coaches certs classes . Sign up on the Midlakes Website. 

 Any questions? 


